
Preparatory steps  
1.	 Appoint the Benchmark (BM) co-ordinating body.

2.	 Appoint a manager of co-ordinating body  
as BM co-ordinator.

3.	 Identify the implementing public sector organisations.

4.	 Appoint the compliance manager of each  
implementing organisation.

Implementation  
9.	 Assign implementation responsibilities  

to implementing organisations and  
BM co-ordinator.

10.		Implement identified improvements.

11.	Review implementation checklists and  
conduct sample audits of checklists.

Initial audit  
5.	 Assign audit responsibilities to implementing organisations 

and BM coordinator.

6.	 Audit each implementing organisation to assess existing 
compliance with BMs.

7.	 Review audit checklists and conduct sample audits of checklists.

8.	 	Identify improvements to be implemented to achieve 
compliance with BMs.

Repeat the audit and implementation 
process on a regular basis
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